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Cooperation

We work together to build a strong community. 
People work in the spirit of trust, reciprocity and 
exchange. That way everyone benefits. We build 
a stronger community and common purpose 
through being caring, generous and hard-
working.

Creativity

We build strong teams and better results by 
being imaginative, kind and having fun.  
People share a common culture, one that 
cultivates their confidence to listen, do things 
differently, try new approaches and be willing 
to learn from their mistakes as well as successes. 
Other terms for this value include co-designing 
and local ownership.

Democracy

We care for each other, decide together and 
work with others to stop selfish or unfair acts. 
Government is for the benefit of all people. 
Citizens are able to participate in the decisions 
that affect their lives. People respect the rights 
and responsibilities of themselves and others. 
Other terms for this value include citizenship.

Fairness

Everyone is valued and having equal chances in 
life becomes our shared goal. People know that 
they will not face barriers to being involved. Equity 
underlies the design of our processes. All can 
participate in exercising their democratic rights. 
Other terms for this value include inclusion and 
equality.



Growth

Our words have influence, our actions lead to 
change and we learn how to make a difference. 
Young people become the architects of their 
future. People believe they have the right and 
increasingly want to influence or take action in 
their school, community and wider society. They 
can communicate their needs. They know those 
in positions of power take them seriously. Other 
terms for this value include agency, voice and 
empowerment.

Learning

By listening, feeling and thinking about how 
to make a better world, we can. People learn 
new skills and achieve through feeling, listening 
and taking action. By reflecting on what works, 
and what doesn’t, they contribute towards their 
own development. This brings wider social, 
democratic and economic benefits.

Participation

We choose to be busy and engaged in doing the 
things that matter to us and to others. People 
choose to take action on a regular basis. They do 
this alone or with others. This contributes towards 
well-being and democracy within their school, 
community and wider society. Other terms for this 
value include voluntary.

Impact

We solve problems by our actions, and we create 
new opportunities. People taking part has a direct 
impact on their school, community or society’s 
budgets. Visions turn into action. Injustice reduces 
in an efficient and timely manner. 

Openness

We can understand and make the rules, and 
then we all agree to follow them. People know 
when, how and why they can get involved. Roles, 
responsibilities and rules are explicit. Leaders 
commit to implement what citizens decide. People 
come to better understand public budgets. Leaders 
are honest about how resources are used and what 
has changed as a result. Other terms for this value 
include accountability and transparency.


