TOOL

18 How to evaluate
the values and
enabling conditions

Instruction:

Present the ‘Values’ and ‘Enabling Conditions’. This could be as cards, on post-its or when
working online via a Google Jamboard etc.

Exercise 1

Working in teams of 3 people choose 2 values or enabling conditions which you think have
been important to the PB process.

Action: Explain why you think they are important?

Action: Explain how you have applied the value when delivering or participating in the PB
process?

Exercise 2

Working in teams of 3 people choose the two values or enabling conditions which you think
were easiest to apply?

Action: Explain your choice.

Exercise 3

Working in teams of 3 people choose the two values or enabling conditions which you think
were most difficult to apply?

Action: Explain your choice.



Exercise 4

Consider how well have we met the values or enabling conditions. Give a score out of 1-6

and comment.

Unsatisfactory Weak Satisfactory

.
Comments: ......cccoeeennnnn

4 5 6

Good Very good Excellent

------ 4sssecessssseessssssecssssseccssssssccsssssccssssssctsssssnes
4sssecessssssessssssecssssssccssssssccsssssncns 4sssecessssseessssssecsssssecsssssscsssssscccnss 4sssecessssseessssssecsssssecsssssscsssssscccnss ssseees
4sssecessssssessssssecssssssccssssssccsssssncns 4sssecessssseessssssecsssssecsssssscsssssscccnss 4sssecessssseessssssecsssssecsssssscsssssscccnss ssseees
4sssecessssssessssssecssssssccssssssccsssssncns 4sssecessssseessssssecsssssecsssssscsssssscccnss 4sssecessssseessssssecsssssecsssssscsssssscccnss ssseees



